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DESIGN THINKING
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Figuring out Refining Creation and
the problem the product experimentation




Mozganska nevihta z
najbolj neumno idejo
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Vroc krompircek:
ujemi in izpljuni
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BCG: Flipping the Odds of Digital
Transformation Success

With so much at stake to build digital capabilities that drive
customer centricity and productivity, why do so many
companies fail?

And not just troubled companies - top performers, market
leaders, and investor favorites, too. New BCG research shows

that 70% of digital transformations fall short
of their objectives, often with profound consequences.
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Kaksno sluzbo
opravlja milkshake?

Clayton Christensen:
Increasing sales of milkshakes
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Kaksno povezavo ima
izbor avtomobila z
digitalizacijo?



PRODUKT == RESITEV






Povzetek

1.

- 2.

3.

Kaksno sluzbo opravlja
digitalizacija?

Kaj?

Kdo?



| Reference

- What job does a milkshake do: https://www.youtube.com/watch?v=f[KcN2x50rw

* BCG Flipping the Odds of Digital Transformation Success:
https://www.bcg.com/publications/2020/increasing-odds-of-success-in-digital-transformation

- BCG digital transformation reediness calculator: https://connect.bcg.com/digital-transformation-readiness-
assessment/

- Leading Change: Why Transformation Efforts Fail, by John P. Kotter: https://hbr.org/2007/01/leading-
change-why-transformation-efforts-fail
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Brezplacha
transform

vasega podjetja!

Sestim podjetjem podarjamo personaliziran
akcijski nacrt digitalne transformacije z
analizo ROl po metodologiji Microsoft Catalyst.

Vec informacij najdete na nasi spletni strani:
https://www.be-terna.com/sl/digitalna-transformacija




