Infor Optiva

Streamline for faster time
to market

For food and beverage companies like yours, business
is always a race. You need to speed innovation and
shrink product-development cycle times, so you can
beat competitive pressures and introduce new
products quickly to meet changing customer
tastes.And, you have to respond quickly to compliance
requirements and quickly update formulations,
specifications, and labels to meet constantly changing
regulations.

You need to get up-and-running quickly. Infor®
understands that deeply and builds speed into every
solution we sell. Now you don’t need to wait for faster
performance and better outcomes-Infor Implementation
Accelerators bring you industry leading capabilities
more quickly and economically than ever before.
There’s never been a better time to get the same
advantages that many of the world’s most successful
and competitive food and beverage manufacturers
enjoy, with Infor Implementation Accelerator (IA) for
Infor Optiva®. You can be confident that you'll get a
streamlined implementation process that can deliver
benefits in weeks, not months or years, and provide the
foundation for the expanded features you’ll need as
your business evolves and grows.

Find specific solutions to
immediate PLM needs

Infor builds and implements software based on
decades of industry-specific experience and first-hand
knowledge of what makes a company successful. With
highly focused, prebuilt content for food and beverage
manufacturers, Infor IA for Infor Optiva embodies that
experience. |A makes making it easy to monitor the
pulse of your business through a variety of outputs,
including training modules and operational dashboards.
It offers the functionality you need to get your product
lifecycle management solution up and running quickly,
along with all the features and functions mid-sized food

Infor Implementation Accelerator for

Get your business up and running
quickly, reduce implementation risk,
and build a foundation for continuous
improvement within your product
development process with Infor
Implementation Accelerator for Infor
Optiva.

and beverage manufacturers like yours rely on. By
offering a faster, easier way to deploy Infor Optiva, the
Infor Implementation Accelerator reduces risk,
accelerates your time to value, and gives you unlimited
options for expansion.

Implement faster, benefit
sooner

With Infor IA for Infor Optiva, you get rapid results at a
sensible cost. And you don’t have to start from scratch.
Infor Optiva allows industry-specific modification
without customization to deliver the unparalleled
product development power food and beverage
manufacturers like you need. You can put that power in
your hands sooner than ever before with Infor IA, which
delivers predefined but easily configurable menus,
processes, templates, training, and much more-using
examples specific to the needs of food and beverage
companies. All are based on industry best practices
and extensive industry expertise. With Infor IA for Infor
Optiva, you can put comprehensive core functions to
use right away without reconfiguration.

Infor Implementation Accelerator can deliver the value
and benefits of Infor Optiva faster and more
cost-effectively than many full-blown implementations
using traditional implementation techniques.



This focused, flexible solution gets your business up and
running quickly, delivering:

« Quick implementation. By pre-configuring a
significant number of core processes, Infor
Implementation Accelerator is flexible enough to adapt
to your unique requirements.

» Industry best practice processes. Infor
Implementation Accelerator is based on the

experience Infor has gained from hundreds of projects.

+ Reduced implementation risk and stress for
employees. With Infor's implementation methodology
to refineyour preconfigured solution proposal
step-by-step, fewer personnel need to be involved in
developing the project scope and implementing the
solution. Instead, you can focus on helping your users
become proficient in Infor Optiva.

- A foundation for future success. Infor Implementation
Accelerator is ideal for companies that want to
implement Infor Optiva rapidly and easily, but envision
growth ahead and need long-term scalability and
continuous improvement.

- Lower overall total cost of ownership. With Infor
Implementation Accelerator, your Infor Optiva solution
can be less costly and less risky to implement, and
deliver faster time to benefit.
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Introduce new products quickly to meet
changing customer tastes with Infor
Implementation Accelerator for Infor
Optiva.

Get lasting results

Infor Implementation Accelerator for Infor Optiva can be
your final step-or your first step-in an on-going process of
continuous improvement. As your business changes and
grows, it's easy to expand the scale and scope of your
Infor Optiva solution and integrate it more fully with other
applications by:

- Growing from one or a handful of sites to a global

company with multi-division, multi-site capabilities

« Increasing the complexity and scope of your product
line

When you have to compete with the biggest companies in
the industry and make your mark quickly, Infor IA for
Optiva is simply the best choice for you today.

Infor builds beautiful business applications with last mile functionality and scientific insights delivered as a cloud service. With 13,000 employees and
customers in more than 200 countries and territories, Infor automates critical processes and helps eliminate the need for customization through embedded

industry domain expertise. To learn more, visit www.infor.com.
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